Onboarding Meeting: Max Gym: Meeting Notes

In this meeting, we explored strategies for client onboarding, focusing on the use of WhatsApp and Instagram for engagement. Key decisions included adopting a stronger referral program and improving response times to client inquiries.sections

Executive Summary
In this meeting, we explored strategies for client onboarding, focusing on the use of WhatsApp and Instagram for engagement. Key decisions included adopting a stronger referral program and improving response times to client inquiries.

Key Topics
Communication Channels
The primary channels used for client communication are WhatsApp and Instagram, with WhatsApp being the most utilized for responding to inquiries. Discussions focused on how campaigns route clients to WhatsApp for queries and support.
· WhatsApp is the main channel for client communication.
· Instagram is also utilized but less frequently.
Client Engagement Strategies
The discussion included various strategies to enhance client engagement, such as automated responses and follow-ups to ensure no potential client goes unattended.
· Implement automated messaging for quick responses.
· Enhance personal interaction through client trainers.

Action Items
Send the list of available client communication templates. > Dorayme Triana2026-06-26
Provide access to the platform for team members by sending emails. > Ivan Hincapie2026-06-21

Decisions Made
The following decisions were finalized during this meeting:
· Implement a referral program to encourage existing clients to bring in new members.
· Adopt personalized communication styles to enhance client satisfaction.

Open Questions
The following questions remain unresolved and require follow-up:
· What additional resources do we need to implement the new CRM features?
· How can we better measure the effectiveness of the referral program?

Next Steps
Immediate actions and path forward:
· Send out client communication templates to the team.
· Schedule a follow-up meeting to review changes and responses.
