[bookmark: _l2x005yvusk4]Client website: URL + key quotes from the site:
Goozone is a marketplace in the Caribbean, located in Trinidad. It was born during the pandemic when Faiber (the owner) had to keep his stores closed but he decided not to fire anyone, so he focused his efforts on online and they turned into a marketplace that is the “Umbrella” that contains brands like Do Brasil (a jewelry store), Uptrend (a novelty products store) and Hello Kids (a kids toys and clothing store). Goozone is a website where you can buy products from these brands and recently we are introducing the option to sign up as a seller and start selling online through our website and our own delivery system.

Main site: https://goozone.com/ 

Key Quotes:
· You sell, we deliver
· Sign up free for and start selling online
· Flexible plans for your business: Free, Basic, and Pro, designed to grow with you 
· Designed for small and medium business owners in Trinidad and Tobago who are not selling online yet or only selling minimally 
· JOIN NOW and start selling today! 
· Take your business to the next level with Goozone 

[bookmark: _trfls7y5g1r0]Social links + notes on what you saw
Official IG: https://www.instagram.com/goozoneshop/
Tiktok: https://www.tiktok.com/@goozoneapp
Facebook: https://www.facebook.com/goozoneapp
Linkedin: https://www.linkedin.com/company/goozoneapp/
Google my Business: https://share.google/FT7GNXT6pBc1WlZNO

Notes: Goozone’s content has been heavily influenced by the products and promotions from the brands it has. It does not regularly remind the audience about the option of signing up as a seller and sell their products online, nor it explains the audience how to make a purchase or how our delivery works. It also could advertise benefits and categories, not just focus on specific products and their prices.

[bookmark: _m0qcocag61xb]Top 3–5 competitors: name + website + their core promise
Here are some local competitors. They include other variety brand marketplaces, others are specific brands like D’ Best toys which would be a competitor the the Hello Kids brand and all that product line.
	Name
	Website
	Core promise

	Pin.tt
	https://pin.tt/ 
	Free Classifieds in Trinidad & Tobago

	Tool Tool Bay
	https://tootoolbay.com/ 
	Trinidad's Premier Online Shopping Experience

	TriniTrolley
	https://www.trinitrolley.com/ 
	Online Shopping in Trinidad for   tCell Phones, Electronics, Groceries, Toys, Household, Games, Books, As Seen On Tv, Clothing Shoes & Accessories, Rentals

	Barter Hutt
	https://www.barterhutt.com/ 
	The #1 Online Shopping Marketplace in Trinidad and Tobago

	The Up Shop
	https://www.veryexcitingthings.com/ 
	Bringing ideas to life

	TT Shop Pro
	https://ttshopro.com/ 
	Making shopping easy

	868 Market
	https://868.market/ 
	868.market is T&T's Online Marketplace. Shop from local entrepreneurs & artisans

	Trini Store
	https://trinistore.biz/ 
	TriniStore.biz Vape Shop & Online Shopping Electronic Store in Trinidad

	My Trini Grocery
	https://www.mytrinigrocery.com/ 
	Online Caribbean Grocery Store Worldwide.

	D’ Best Toys
	https://www.dbesttoys.com/ 
	D'Best for your Baby at D' Best Prices Free Nationwide Delivery Shop online now

	My Excellent Stores
	https://myexcellentstores.com/ 
	Discover a wide range of high-quality and affordable products for your home and lifestyle

	My Trini Shop
	https://www.mytrinishop.com/ 
	Based in the UK we are the first online Trinidadian shop with everything you need, all in one place, for that back home feel.



Here are some international competitors that we look up to:

	Name
	Website
	Core promise

	Amazon
	https://www.amazon.com/ 
	Spend less. Smile more.

	Mercado Libre
	https://www.mercadolibre.com.co/ 
	Envíos Gratis en el día

	Alibaba
	https://aliexpress.com/ 
	Affordable Chinese Stores & Free Shipping

	Temu
	https://www.temu.com/ 
	Explore the Latest Clothing, Beauty, Home, Jewelry & More

	Facebook Marketplace
	https://www.facebook.com/marketplace/?locale=es_LA 
	Buy and sell products in your area



[bookmark: _u1uvbkmqj9tp]Customer quotes from reviews (copy paste exact words)

Ana gallery
1 opinión • 0 fotos
starstarstarstarstar Hace 36 semanas
I love the lighting of lights and how easy it to use and the my package was right on time.
Vernessa
1 opinión • 0 fotos
starstarstarstarstar 15 feb 2024
Great customer service. Highly recommend this place. Very affortable and must admit i received my stuff on time. Definitely recommend to anyone

steven mungroo
1 opinión • 0 fotos
starstarstarstarstar 8 sept 2023
It was excellent

Aruna Singh
1 opinión • 0 fotos
starstarstarstarstar 7 sept 2023
I had excellent experience with the driver and the rep would give it 10/10 and would recommend it to everyone and I would order again
Anthony Williams
2 opiniones • 0 fotos
starstarstarstarstar 6 sept 2023
Service was quick, pleasant and prompt delivery.

Shenelle Bonval
2 opiniones • 0 fotos
starstarstarstarstar 2 sept 2023
From ordering to delivery was a smooth quick process. I placed the order, made the payment and sent the proof of payment, Someone then messaged me to organize delivery.
I received my package the day after placing my order.
Will definitely order again!

christine ford
1 opinión • 0 fotos
starstarstarstarstar 25 ago 2023
Excellent
Brian UltraBrio Fyfield
3 opiniones • 0 fotos
starstarstarstarstar 25 ago 2023
Great communication! 10/10
Isaiah Peters
1 opinión • 0 fotos
starstarstarstarstar 10 ago 2023
Good Service, I Have No Issues, No Problems💯
Randy maharaj
1 opinión • 0 fotos
starstarstarstarstar 12 jul 2023
Very professional customer service..I will shop here again and again...thanks Goozone...
Ravenne Hibbert
1 opinión • 0 fotos
starstarstarstarstar 8 may 2023
Necklace arrived is great condition. Necklace is exactly as picture is shown
[image: ][image: ][image: ]


[bookmark: _9f4n627cne7b]Reddit/forum quotes — what real buyers say
https://www.reddit.com/r/TrinidadandTobago/comments/xjte5w/aside_from_facebook_marketplace_where_do_you_guys/
[image: ]
[image: ]
https://www.reddit.com/r/TrinidadandTobago/comments/w0taf8/how_to_purchase_things_online/
[image: ]
[image: ]
https://www.reddit.com/r/TrinidadandTobago/comments/s7vu3k/how_to_buy_online_directly_from_china/
[image: ]
https://www.reddit.com/r/TrinidadandTobago/comments/yw8j6e/is_there_an_app_or_website_i_can_buy_someone_in/
[image: ]
[image: ]

–

Personal Notes: I can see there is a lot of doubt on payment methods and whether cards from different banks work or not. Also questions like how to shop online and where.

[bookmark: _mjwii8fvmj4w]Any docs the client provided
· BullEye Campaign Pillars -  Goozone 2026.pdf - This is a Marketing campaign I generated following 6 pillars: the objective, the target audience, the irresistible offer, the thumb-stopping visual/hook, the compelling message and the customer journey
· Goozone Brand Guidelines.pdf - This PDF contains the brand guidelines for Goozone and some company rules, we use it to onboard new CSRs into the business, whether they will be working online, at the stores or at the office.
· Goozone_offer_summary.html - the offer summary i generated in another claude conversation (in spanish)
· Goozone_ad_copies.html - the ad copy messages recommended from another claude conversation (in spanish)
· Goozone_campaign_kit.html - The  Goozone offer summary + the ad copies turned into one HTML in english
· Branding Folder - Contains Logo in different versions and approved backgrounds for the brand


[bookmark: _tz6kgsa4vw4g]Your own initial observations — first impressions matter
Goozone has to start selling its own seller packages and not depend on the profits from sales of Do Brasil and Uptrend. We have built a successful delivery system that has now become profitable, now is time to turn the Goozone Marketplace into a profitable branch. So we are gonna begin by offering 3 plans to businesses who are already selling and have a physical store but have not made the leap into digital sales. 
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